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FRANCHISE READINESS AUDIT — PRELIMINARY RESULT
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YOUR SCORE ALMOST READY - EARLY STAGE

56 -73

This is a range, not one number. Eleven questions can tell us roughly where you stand, but not exactly.
You have built more structure than most businesses at your stage, and the full report tells you exactly
where that places you.

What You Told Us

* You operate one outlet, in Chennai
» Your outlet earns back its cost in 12 to 18 months, at a margin of 15 to 20%

* Your operating procedures are written down, and most core workflows have an SOP a new manager could

follow
* You know what kind of franchise partner you want
« Atraining programme for new franchise owners is partly built
« A manager runs the day to day within limits you have set
* The model has been tested in one city

* 1 to 5 people asked you about a franchise last year

What We Noticed

1. You have built the structure before the scale.

Written procedures and SOPs for most of what you do, at one outlet. Most businesses do this the other way round:
they grow first and document later, then spend a year fixing it. You are in the rarer, easier position.

2. Your next milestone is a second outlet you run yourself.

A franchise investor is buying proof that the model works more than once. A second location under your own
management is the shortest way to show it.

3. Your numbers are steady rather than stretched.

The payback and margin you reported make a workable base. The question the full report answers is whether they
stay workable once a franchise owner pays a fee and a royalty on top.
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Your Score in Each Area

AREA WHAT IT ASKS STATUS
Systems Can someone else run it like you do? Good
Right Partner Do you know who should run your next outlet? Good
Profit & Payback Will a franchise owner make money? Average
Support Can you help an owner after they join? Average
Your Role Does the business run without you? Average
Market Proof Does it work outside your home city? Weak
Brand Pull Do people come asking for your franchise? Weak

Legal Check

STRENGTH

Trademark application filed. Your brand name is being protected — and you did this before you needed to.

STRENGTH

No legal disputes. The most common blocker to franchising is not there.

Important Points to Note

STRENGTH

Your operating procedures are written down. This is the single most useful thing you can have built at this stage.

NEXT MILESTONE

A second outlet you run yourself is what proves the model repeats. It is the next step in the journey, not a gap in
the business.

NEXT MILESTONE
The model is proven in one city. Showing it works in a second is the step that changes the conversation with
every investor.

STRENGTH

Most core workflows have an SOP a new manager could follow unassisted.

NEXT MILESTONE

Your training programme is partly built. Completing it is mostly writing down what you and your team already do.

STRENGTH

Your outlet earns back its cost in 12 to 18 months. That is a workable base to build a franchise offer on.

In a Nutshell

* You are close, with specific conditions to settle before partners join.

* The model is proven with customers. It is not yet proven in a second location.
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» Your written systems are your strongest asset, and they make everything ahead of you easier.
* The training programme is the main piece still to finish.

* Your next milestone is repeating the outlet yourself — a business decision, not a fix.

What This Test Cannot Tell You

You answered eleven questions. Nine of them carry a score, and your full result is decided by more than forty.
Three things these eleven cannot answer:

1. Are you at 56, or at 73?

At 56 there is foundational work to finish first. At 73 you are close enough to start structuring the offer. That is a
meaningful difference in what you do next year.

2. Would this work where nobody knows your name?

One question counted your cities. It cannot tell you what makes a location work, which is what you would need to
assess a partner's site.

3. Which of your two weaker areas to work on first?

They are not equal in what they cost you. Working on the wrong one first is how a year gets spent.

Where You Sit on the Readiness Ladder

This is not a ranking against other brands. It is the standard every business is measured against, and it shows what
a brand at each level typically looks like.

Ready to Scale Proven numbers, documented systems and the ability to support partners. The main
risk is growing faster than support can follow.

Ready to Plan Strong foundations. The questions now are model, fee, territory and partner
selection — not whether to franchise.

YOUIR RANEE Franchisable, but with conditions to settle before partners join. Skipping them is

Almost Ready usually paid for by the first franchise owner.

YOUR RANGE A working business with real customers. What is missing is the documentation,

Early Stage systems or support capacity someone else would need.

Not Yet Ready The business works, but it depends on the founder and is not yet written down.
Franchising now would put a partner at risk.

Your score range of 56 to 73 covers these two levels.

What You Can Do Now

There is nothing on the legal or paperwork side holding you back. Your trademark application is filed and
there are no disputes.

Franchise Readiness Audit



1. Finish the training programme. You already train your own team. Writing that down as a programme
someone outside your business could follow is the same work, done once.

2. Open or plan your second outlet. This is the milestone that changes the conversation with every
investor who calls you.

If You Want to Know Exactly Where You Stand

The Franchise Readiness Report

About thirty more questions, roughly 15 minutes. Your earlier answers carry over — no question is asked twice.

* Your exact score — one number, not a range

+ All 7 areas explained in writing — what is working, what is not, and why it matters for franchising
* Your problems ranked — so you know which area to work on first

* Your full legal and approvals check

* Where you stand compared with similar brands we have worked with

1,999 + 18% GST - 22,359 payable

You will receive your report within 24 hours.

Get my full report

Have a question first? Write to us at bd@corpculture.co or \WhatsApp +91 8072 830 857

WHO CONDUCTS YOUR AUDIT

Ronak Patel

Corporate Culture has worked with consumer brands across F&B, retail, lifestyle, wellness and education — helping
them scale with structure, funding access and long-term expansion clarity. The seven-area framework behind this
assessment comes from those engagements, and every audit is reviewed personally by Ronak.

¥100+ Cr 500+ 50+ 20+
INVESTMENTS FRANCHISE DEALS BRANDS SCALED YEARS OF EXPERTISE
FACILITATED

This result is based on the answers you provided. It is a decision-support tool, not a guarantee of franchise success. Corporate Culture - corpculture.co -
bd@corpculture.co - +91 8072 830 857
Corporate Culture is a brand of Blue Bird Ventures
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